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SUMMARY

This report covers work performed by Metcut Research Associates Inc.
during a 48 month program designed to reduce the acquisition costs of
tracked combat vehicles by lowering metal removal costs. The program
consisted of three consecutive phases, each similar in format and purpose,
contingent on the government's desire to continue the program through

the next time period. Each phase consisted of the same five tasks:

TASK 1 - Plan machining tests based on analyzing current practices and
problems at prime and subcontractor's manufacturing facilities.

TASK 2 - Conduct machining tests, using statistical modeling techniques.
Specific machining operations were performed on relevant
alloys based on the analysis of TASK 1.

TASK 3 - Using the machining data developed during TASK 2, conduct
machining economic analyses to demonstrate cost-effective
machining conditions.

TASK 4 - Hold technical briefings to demonstrate the use of the technical
handbook produced at the end of the program.

TASK 5 - Report the progress of the program through guarterly reports

and a final technical report.

Interviewing various manufacturing personnel at the Avco engine plant
and the Lima tank plant revealed a number of machining problems at these
facilities. These machining problems generally fell into two major
categories:

o low metal-removal rates and/or unacceptable tool life.

o inability to easily evaluate new developments in tooling,
cutting fluids, etc. for state-of-the-art machining practices.

Since machining productivity and on-time delivery of tank parts were
often affected by these problems, a significant amount of the contract
effort was expended toward improvements in these two areas. On-site
technical assistance by Metcut personnel was initiated by the TACOM
project manager early in the program. As this effort began to show
immediate payback, its continuation was naturally encouraged. The
primary area of concentration for this assistance was the application of
tooling. The cutting tool industry was very dynamic during this four-
year period. The implementation of some of the newer tooling develop-
ments resulted in excellent improvements in tool life and metal-removal
rates.




Purchasing cutting tools on the basis of competitive price is a risky
practice. The quality of high speed steel cutting tools can, and does,
vary considerably with the manufacturer. Poor quality tools cause low
and erratic tool life on the machining floor, resulting in excessive
machine tool downtime. Tests were performed to compare the relative
performance of several manufacturers' drills and taps. Most high speed
steel cutting tools are designed for multiple regrinds to extend the
usable life. A reground tool must have the correct tool geometry
reproduced on it to perform satisfactorily. 1In addition, the grinding
parameters must reproduce the geometry without causing surface integrity
damage. This metallurgical alteration (damage) reduces a tool with a
good geometry to a poor quality tool, by lowering (usually) the hardness
of the high speed steel. The softer-than-normal high speed steel pro-
duces lower-than-normal tool 1ife and more machine tool downtime. A
great deal of attention was focused on helping to solve regrinding
problems on high speed steel drills and milling cutters.

In addition to this and other assistance rendered directly to the prime
and subcontractors, several ferrous and non~ferrous alloys were subjected
to wide-range machining and grinding tests. These test data are the
pertinent information along with the basic machining parameters con-
tained in the Machining Handbook produced as partial fulfillment of this

contract.




PREFACE

This report covers work performed during 48 months on a program sponsored
by the U. S. Army Tank Automotive Command, Warren, MI, under Contract
DAAK30-79-C-0101. The TACOM Project Manager was Ms. Jan Dentel, and the
Metcut Research Program Manager was John D. Christopher.

The contributors to this report are W. Koster, G. Wuebbling, W. Zdeblick,
J. Lindberg, C. Sheffield and H. Hatter - Metcut Research.

The program manager and other participants acknowledge valuable dis-
cussions with R. Martire, N. Miller and J. Petrino - Avco Lycoming
pivision; M. Stein and M. Snyder - General Dynamics Land Systems Division
at Lima, OH. 1In addition to providing useful technical input, the
persons mentioned above also provided scrap parts of various alloys as
workpiece materials for the machining tests. Without this timely
assistance, this program would have been severely limited. Additional
technical input was provided early in the program by J. Brusnigham -

FMC, San Jose, CA.
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1.0 INTRODUCTION

The purpose of this program was to develop improved and cost-effective
combinations of cutting tools, cutting fluids, and machining conditions
such as speed, feed, and depth of cut for each of the important machining
operations on specific ferrous and nonferrous alloys used for major
tracked combat vehicle parts.

The program was accomplished in three phases. To provide the Government
with program flexibility, the second and third phases were considered as
options, and were subsequently initiated by the Government's unilateral
action. The total time span of the contract was 48 months, from September

1979 to August 1983.




2.0 OBJECTIVES

The program objectives were:

o To perform analysis of current and planned machining methods
for the manufacture of tracked combat vehicle components, to
identify these methods for their applicability to optimization
and cost effectiveness testing. '

o To perform testing and evaluation of cutting tool type and
design, cutting fluids, and machining conditions to maximize
the efficiency and cost effectiveness of these machining methods.

o To summarize the results of the study in a series of data tables
listing recommended cutting tool, geometry, speed, feed, depth
of cut, and cutting fluid for each of the work material and
machine operation combinations tested.




3.0 CONCLUSIONS
The most severe machining problems occurred on predictable work materials:

o Nickel or cobalt high temperature alloys used in gas turbine
tank engine.

o High hardness steels used for various armor sections.

o0 Welded and/or flame cut areas of armor steel.

o Cast armor steel.
The size of some of the M1 tank components created rigidity problems
when spindles were required to reach long distances to perform machining

operations.

Tapping acceptable quality, internal threads was a continuing problem in
many tank-related alloys.

Many of the new developments in cutting tools such as coated carbides,
coated high speed steels, and high strength silicon nitride ceramics
were compatible with tank component. alloys. These tools usually provided
longer tool life and/or a higher metal removal rate. ’
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4.0 RECOMMENDATIONS

4.1 Implementation - It is suggested that the TACOM Project Manager
exercise diligence to see that the various copies of the handbook of
machining data be disseminated as thoroughly as possible. Care should
be taken to deliver the handbook to strategic manufacturing personnel as
well as to the contractor's technical librarian.

4.2 Continuation - This program has addressed and solved several ma-
chining problems that were decreasing productivity and delaying delivery
on tank parts. However, recent face-to-face as well as telephone
contact with manufacturing personnel has revealed that new manufacturing
problems continue to be identified as "bottlenecks” to normal producti-
vity. The contractors and subcontractors still do not have a convenient
method or place to evaluate cutting tools and cutting fluids. As new
alloys (such as high hardness armor) are introduced, new machining
problems emerge. To insure maximum productivity at the lowest possible
cost, state-of-the-art manufacturing techniques must be utilized. This
is not possible without a cost-effective evaluation. The service which
Metcut Research has performed for the Army during this contract has
proved to be very useful for reducing contractor and subcontractor
manufacturing costs. Access to an off-line testing facility to evaluate
new tooling and cutting fluids saves valuable time and avoids manu-
facturing interruptions. The expertise and flexibility of equipment in
the laboratory can usually lead to a much quicker solution to machining
problems that so profoundly affect productivity.

A renewal of this type of program will continue to produce cost savings
in Army manufacturing contracts and help to insure against delays in on-
time deliveries of tanks and tank parts.

11




5.0 DISCUSSION OF CONTRACT ACTIVITY

The objectives of this contract were twofold. The first objective was

to analyze the current and the planned machining methods for manufacturing
tracked combat vehicle components with emphasis on the M1 Abrams tank

and to identify these methods for their applicability to optimization

and cost-effectiveness testing. The second objective was to test and
evaluate cutting tools, cutting fluids and machining conditions to
maximize cost efficiency and cost effectiveness on the specific alloys
that were being used in tracked combat vehicles.

The first objective was not accomplished due to the lack of cooperation
from the manufacturing personnel employed by the Chrysler Corporation at
the beginning of this contract. Several meetings with the manufacturing
people at the Chrysler Tank Plant in Warren, MI revealed their total
lack of interest in this program and their complete unwillingness to

- cooperate with the objectives of this program. The contract that the
Chrysler Corporation had with the U. S. Army had a two-year hands-off
provision whereby the Army could not interfere with the manufacturing
procedures at the Chrysler plant until the end of that period. This
contract began during that two-year period. Consequently, the U. S.
Army was unable to exert any influence on the Chrysler Corporation to
convince them they should cooperate,with this program. The Chrysler
people felt the machining parameters that were currently being used to
manufacture M60 tanks were proprietary information and, therefore, could
not be shared to fulfill the objectives of this program.

Since the Ml tank was in its start-up mode, there was little or no
historical manufacturing data available there. The armor plate itself
was a new alloy and not the same as the cast materials used on the M60
tank. Lacking the ability to identify current tank manufacturing param-
eters and incorporate these data into the scope of this program, it was
essentially impossible to fulfill the program's first objective.

The second objective, to test cutting tools and cutting fluids, and
develop machining parameters for the alloys used in the M1l tank, was
reasonably achieved. After the two-year time period had expired, the
Army used its influence to at least convince the Chrysler Corporation
that they could release scrap materials to Metcut to use as work material
in fulfilling the second objective of this program. Without cooperation
in this area, the program would have been severely hampered. It would
have been difficult, if not impossible, to develop realistic data without
using the actual armor pieces and other actual alloys involved in legi-
timate tank parts.

12



The FMC Corporation located in San Jose, California was the other major
manufacturer involved in this program. FMC manufactures the M2 and M3
Bradley Fighting Vehicles, also for the Army. Since both of these
vehicles are tracked combat vehicles, they were included within the
scope of this program. When the people at Chrysler Warren Tank Plant
voiced their unwillingness to be involved with this program, the program
manager at TACOM suggested that we contact the FMC Corporation for their
input and involvement. A visit was then made in January 1980 to the
plant in San Jose. The people there were extremely cooperative and very
interested in this program. A review of their machining situation
revealed very little machining bottlenecks or particular machining
problems. They did identify a series of alloy steels at a hardness
range of approximately 40 HRC where they experienced occasional dif-
ficulty. A single alloy, 4140 steel, heat treated to the proper hard-
ness level, was chosen as the representative work material to develop
machining data relative to the M2 and M3 tracked vehicles.

A meeting was held with the TACOM personnel and the military personnel
from the M1 office to discuss the course of this contract after the
Chrysler disinterest had been shown. The Army Major from the Ml office
instructed that we develop our own machining recommendations database.
The Army would then have the data available for costing any future
vehicles using this particular family of alloys. The course of the
program was then modified to emphasize the development of machining
data, realizing that review of the previous or existing machining
practices was a difficult course. Work materials in the form of scrap
pieces were eventually obtained from both the Chrysler plants in Lima,
Ohio, and Warren, Michigan, to use for machinability tests. 1In addition
to these, other work materials were later obtained from the Avco-Lycoming
Division located in Stratford, Connecticut. Other strategic materials
(castings) were purchased from various vendors in order to provide work
material for developing machining data.

In May of 1980, the TACOM office was contacted by an official of the
Avco-Lycoming Division in Stratford, Connecticut, requesting funds to
support testing for solving machining problems at that location. Since
this contract was already in effect, the program manager contacted
Metcut and instructed us to see if we could help Avco with their ma-
chining problems. The initial visit to Avco was made shortly there-
after, and additional visits continued through November 1982. A total
of 13 trips were made to this facility to assist them in solving their
machining problems. This need was related to their unique series of high
temperature alloys used in the gas turbine engine for the ML tank.

13




A new flexible machining line had been recently installed at the Avco
plant. The manufacturing people were experiencing a great deal of
downtime on the flexible machining line. There were 10 machine tools
involved in this system. It was seldom that more than three or four
machines at any one time would be in operation. It was quite common for
a machine to be down several days as a result of a wreck between the
spindle and the workpiece or the workpiece fixture.

Most of the early problems with the flexible line were traceable to the
lack of tooling support for that line. When the line was started up,
there were insufficient tools and tool holders to support its production
capability. To compensate for the shortage of properly ground correct
tools, the operators tried to skip machining sequences in order to
utilize the available tools and wait for unavailable tools. This practice
caused considerable machine tool problems. Some of the lesser-skilled
operators were unable to successfully skip sequences without crashing
the machine spindle into the workpiece. This was not an everyday
occurrence, but it happened often enough to cause a great deal of down-
time on the machines. Since there was redundancy in the line (that is,
duplication of machines), the line would not be shut down when one
machine would be out of service. However, the overall efficiency and
productivity of the line was not realized until the tooling problems
were solved. Through some careful accounting of tool inventory and
diligence on the part of the tool crib manager, these problems were
finally resolved and the flexible machining line was able to perform
much of the work for which it had been designed and installed.

Because of the natural difficulty of machining high temperature alloys
(those materials that generally contain high percentages of nickel
and/or cobalt), machining problems were always present. Even some
common materials such as cast stainless steel caused problems in certain
operations, such as tapping.

Occasionally, inferior tools would be purchased through the practice of
buying on lowest bid. Poor quality cutting tools caused significant
downtime. Tests were performed on samples of drills and taps from each
potential supplier. These test results revealed the relative performance
of each supplier's product.

Several new developments in cutting tools were examined for their suit-
ability on the work materials used not only on the flexible machining
line, but also in other machining areas that were making parts for the
gas turbine engine in the Ml tanks. Some of these cutting tools such as
coated carbides, coated high-speed steel drills and coated taps, proved
to be highly successful in many applications on the gas turbine work
materials.

14




Another area of concern that surfaced during the various trips to Avco
involved the procedures followed in the cutter grinding department.

Some of the grinding procedures were not good practices. Poorly re-
ground tools were causing problems when used on the machine tools. A
poorly reground tool is no different from a poorly manufactured tool.
Both result in a lack of accuracy in the cut, or poor tool life. Both
of these problems had occurred, but ultimately were solved with the
addition of better regrinding equipment and the modification of certain
grinding procedures. As key supervisory personnel became more educated
concerning the nature of their problems, the solutions to these problems
became more apparent. The result has been a more consistent manufacturing
practice that approaches the expected productivity and on-time delivery
of this particular component to the M1 tank.

During this time period, substantial cost savings have been effected in
the purchase as well as in the inventory control of cutting tocols. This
has been an immediate payback of this contract, making Metcut's work
somewhat unique in its ability to demonstrate immediate implementation
of contract objectives.

During May 1982, several trips were made to the Avco facility to contri-
bute to the fact-finding effort of a "should cost" team that was evaluating
the production of the gas turbine engine for the Ml tank. A report on
Metcut's involvement in the "should cost" evaluation was delivered to
TACOM at the designated end of that short term project.

Some of the tap manufacturers, supplying tools to Avco, were not being
conscientious regarding the exactness of the class or pitch diameter
limits on the taps. Variation of these limits would result in a quality
problem of the tapped thread. Several tests were performed on a variety
of taps to verify whether these taps were of the quality they were
supposed to be. These results were reported to Avco.

An accelerated program on an experimental armor which was shipped to
Metcut by TACOM was also performed late in 1982 and early in 1983. This
experimental armor, a section of plate was approximately 1" thick and
was designated as Armor X. Machining tests were performed on this
material and a special report summarizing the results was delivered to

TACOM.
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6.0 TESTING EQUIPMENT

6.1 Turning and Boring

All of the turning tests were conducted on a LeBlond heavy duty 1lathe,
16 in. x 54 in., equipped with a 30 hp DC variable speed drive, see
Figure 6-1. The spindle rpm could be varied to maintain the required
cutting speed for any workpiece diameter. All types of carbide, coated
carbide and ceramic cutting tools in indexable-insert form could be used
with this machine tool. Boring tests were performed on another LeBlond
lathe of the same size which was owned by the U. S. Government. This
lathe was furnished specifically for work on this contract; however,
this machine was not in good condition and did require a great deal of
extra maintenance and repair. Consequently the machine was used only on
the boring tests; it was not used for any of the turning tests. The
regular AC motor was disconnected on this lathe and a 30 hp variable
speed drive was temporarily connected to the machine tool so that
variable speed boring could be performed. The rpm could be exactly set
to accommodate any size diameter of the cut or testing at constant
cutting speed.

6.2 Face Milling and End Milling

The face milling and end milling tests were performed on a Cincinnati #5
vertical dial-type milling machine, Figure 6-2. This machine is equipped
with variable speed drive on both the spindle and the table so that
exact levels of rpm and table feed can be set to accurately control the
machining conditions. The workpieces were of varying size and shape
because a variety of scrap pieces and other work material were obtained
for this program. Different clamping techniques were necessary.

Usually the workpieces were firmly held in a large heavy duty milling
vise. Various types of set-ups could be used in both face milling and
end milling. The sketches of the set-ups for different conditions of
milling are shown in Figures 6-3 and 6-4.

The drilling and reaming tests were performed on two machines. The
first machine was a single-spindle Avey box column drilling machine,
Figure 6-5. This machine was equipped with a 2 hp variable speed drive
and a variable feed drive. It was a nominal 25 in. machine with a
maximum spindle speed of approximately 4500 rpm. The other machine was
a Gidding & Lewis Bickford single spindle box column drilling machine,
Figure 6-6. This machine had a 5 hp variable speed spindle drive. The
feed rate was controlled by a two-stage gear box and had discrete feed
rates. This machine was also equipped with a reversing spindle control
for use in tapping.

16




The grinding tests were performed on a Norton 8 in. x 24 in. hydraulic
surface grinder equipped with a 2 hp variable speed spindle drive,
Figure 6-7. A vice clamped on a magnetic table was used to hold the
various test specimens which were of different cross-sectional size and
length. The specimens were clamped in the vice in such a way that the
thickness measurements could be made without removing the specimen from
the vice. The effects of grinding conditions on the grinding ratio of
various materials were evaluated. The grinding ratio (G ratio) is a
measure of grinding wheel life, (analogous to tool life in other machine
operations) and is defined as G = volume metal removed

volume wheel removed. A wheel size of
10 in. x 1 in. x 3 in. was used for all the tests.

Before the grinding tests were started, a 30 in.-deep-by-1/2 in.- wide
step was dressed in the grinding wheel. The step was used as a reference
for measuring wheel wear. A 0.0001" dial indicator mounted on a fixture
attached to the wheel housing was brought in contact with this step and
the indicator was set to read 0. The indicator was then moved to the
upper step or grinding surface of the wheel and the initial reading of
the wheel diameter was taken. Indicator readings were taken after

0.025" or after 0.050" of metal was removed. The difference between the
initial indicator reading and successive readings was a measure of the
radial wheel wear. The initial outside diameter of the wheel was
accurately measured before each test with a Vernier caliper. The volume
of the wheel removed was calculated from the initial and final wheel
diameters. Grinding ratios were calculated corresponding to various
amounts of stock removal depending on the difficulty of grinding the

particular alloy.

17
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Figure 6-7. Norton Hydraulic Surface Grinder
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7.0 WORK MATERIALS

The following descriptions provide details of the microstructure of the
work materials machined in this program. TACOM provided two experimental
armors. The first group was supplied at the start of the program and
was called experimental armor. The second was supplied later in the
program and was called Armor "X",

Many of the tank parts made of rolled armor plate are flame-cut and
welded, such as the hull of the tank. Whenever a material is flame-cut
and high temperatures are present, the material will probably have a
heat-affected zone, adjacent to the flame-cut edge. Figure 7-1 shows
this heat-affected zone produced in the first experimental armor supplied
by TACOM. Heat-affected zone consists of three distinct levels. The
surface consists of a thin layer of untempered martensite. The inter-
mediate layer consists of self-tempered or over-tempered martensite.

The third level, or the core of the material consists of normal-tempered
martensite. The microstructure of the second experimental armor, known
as Armor "X" is shown in Figure 7-2. This armor had a hardness of 50 Rc
and a microstructure consisting of tempered martensite.

At the Lima Tank Plant, two types of armor were machined. The hull and
turret were produced using rolled armor steel plate, while the torsion

bar housing and other parts were made of cast armor steel. Two shipments
of scrap armor plate pieces were received. The microstructures of

samples from the two shipments are shown in Figures 7-3 and 7-4. Both
microstructures are the same and show the characteristic heat-affected
zone produced during the flame-cutting operation. The surface copsisted
of untempered martensite, the intermediate layer of over-tempered
martensite and the core of normal-tempered martensite. The microstructure
of the cast armor is shown in Figure 7-5. This microstructure consists

of tempered martensite.

Two additional alloys used in the track and suspension on tracked combat
vehicles are 4140 steel and 4350 steel. The 4140 steel was machined at
the 32-35 Rc hardness range, and the 4350 steel at about 50 Rc. The
microstructure of the 4140 steel is shown in Figure 7-6 and consists of
tempered martensite with small areas of ferrite. The microstructure of
the 4350 steel is shown in Figure 7-7 and consists of tempered marten-

site.

Three of the alloys which are used in the gas turbine engine are cast
17-4PH stainless steel, Inconel 718 and Inconel 713. The 17-4PH stainless
steel was machined in the solution treated and aged condition. The
microstructure as shown in Figure 7-8, consists of tempered martensite.
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The microstructure of the Inconel 713, shown in Figure 7-9, consists of
a dendritic pattern, typical of an as-cast material with the matrix of
gamma solid solution and "script" pattern carbide particles. Figure
7-10 shows the microstructure of the Inconel 718. This microstructure
consisted of a dispersed precipitate in a gamma solid solution matrix.
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b) Microstructure of Heat Effected Zone MAG: 1000¥X

c) Microstructure of Core Material

MAG: 1000%

Figure 7-1. Microstructure of TACOM Experimental Armor
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MAG: 1000X

Figure 7-2. Microstructure of the Experimental Armor From TACOM
Called Armor X
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a) Overall Microstructure of Heat Effected Zone

MAG: 1000X
b) Microstructure of Heat Effected Zone

MAG: 1000X
c) Microstructure of Core Material

Figure 7-3. Microstructure of Armor Plate Machined at
the Lima Tank Plant
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MAG: 10X
a) Overall Microstructure of Heat Effected Zone

MAG: 1000X
b) Microstructure of Heat Effected Zone

MAG: 1000X
c) Microstructure of Core Material

Figure 7-4. Microstructure of Armor Plate Machined at
the Lima Tank Plant
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Figure 7-5.

Microstructure of the Cast Armor Machined at the

Lima Tank Plant
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MAG
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MAG: 1000X

Fioure 7-6. Microstructure of 4140 steel 32-35 Rc
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Figure 7-7.

Microstructure of 4350 Steel 50 Rc
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Figure 7-8.

Microstructure of 17-4 PH Stainless Steel
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Figure 7-9.

Microstructure of Inconel 713
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1000X




MAG: 250X

Figure 7-10. Microstructure of Inconel 718
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8.0 ECONOMICS OF MACHINING

When machining any component, it is first necessary to satisfy quality
specifications such as surface finish, accuracy and surface integrity.
When machining a part within the quality specifications, there usually
exists a wide latitude of speeds, feeds, tool materials and other
machining conditions which can be used for machining the component on a
given machine tool. The objective of the manufacturing engineer is to
select a set of machining parameters which, first, satisfy the quality
specifications and, second, provide either minimum cost per piece or
maximum production rate, or some combination of both.

This discussion describes methods for calculating the cost and production
rates for any set of machining conditions used on a variety of machine
tools. It also describes how to determine the conditions which provide
minimum cost or maximum production rate. In order to make these various
calculations, simple equations have to be applied relating the pertinent
machining characteristics such as speed, feed, tool life, etc. Most of
the equations are gquite simple in themselves, such as the relationship
between cutting speed and rpm of a cutter. However, the overall cost
and production rate involves a combination of many of these simple
equations. The arithmetic then becomes quite detailed and, for any
extensive work in a cost and production analysis, it is logical to
employ a computer or programmable calculator to relieve the monotony of
the calculations.

The total cost for machining is made up of costs associated with operating
the machine tool and costs associated with the cutter and its reconditioning.
The machine tool cost can, in turn, be broken down into idle cost and
machining or feeding cost. The idle cost, which consists of rapid
traverse, load and unload and tool change costs, remains constant with
change in cutting speed, while the machining cost decreases with in-
creasing speed as shown in Figure 8-1. The tool reconditioning cost
generally increases with increasing speed because the cutter wear rate

is greater at higher speeds. The total cost is the sum of all of the
above cost elements. This total cost is seen to go through a minimum at
some intermediate cutting speed. In like manner, it is found that the
production rate in pieces per hour increases with increasing cutting

speed and goes through a maximum, Figure 8-1.

although the previous discussion has centered on the relationship of

cost to cutting speed, it should be pointed out that cost is also a
function of other machining parameters, such as feed, depth of cut,

width of cut, tool material, cutting fluid, etc. A method of calculating
the machining cost and productivity for a specific operation will be

given later.
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Machinability data relating tool life to machining parameters must be
obtained for the work materials that are to be machined. These data can
be obtained either from handbooks, from historical shop experience, or
machinability laboratory tests. It is important to have a well-defined
format for recording and storing significant data. Typical formats
giving the results of machining tests at the Metcut laboratory are shown
in Tables 8-1, 8-2 and 8-3, for turning, milling, drilling, reaming and
tapping. '

The data requirements for determining cost and production rate may be
divided into two types. The first type consists of the machining
parameters; the second consists of time study and cost data. Examples
of the first type of data, relating tool life to machining parameters,
are shown in Tables 8-1, 8-2, and 8-3. A format illustrating the time
study and cost data required for calculation of cost and production rate
in turning is given in Table 8-4. A set of unified symbols that are
required for these calculations is given in Table 8-5. These symbols
apply to all five of the indicated machining operations.

The total cost in machining is the sum of a series of costs which can be
divided into two sections: (a) the machine cost and (b) the tool re-
reconditioning cost. The machine tool cost is determined by multiplying
the labor and overhead rate of the machine tool, M, by the individual
elements of time that comprise the total machine tool operation time.
These time elements are as follows:

o feed time

o rapid transverse time

o load and unload time

o setup time

o tool change time

To this machine tool cost, one must add the tool reconditioning cost
factors which include the following:

o tool depreciation cost

o tool resharpening cost

o rebrazing or blade reset cost
o insert or blade cost

o grinding wheel cost
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Equations have been derived for calculating all of these time and cost
elements, and when summed up they enable one to determine the overall
cost per piece of an operation. Typical equations for the cost per
piece in turning and milling are given in Figures 8-2 and 8-3. The
derivation of the terms in the cost equations for turning and milling
are displayed in Table 8-6. Similar equations for determining the cost
have been developed for drilling, reaming and tapping and are shown in
Figure 8-4. The production rate in pieces per hour for the same oper-
ations is 60 divided by the total time on the machine tool. The pro-
duction rate equations for the same operations are given in Figure 8-5.

The following example in turning illustrates how the cost and production
rates can be calculated. Table 8-4 gives the time study and cost data
for turning a shaft 3.5 in. in diameter by 19 in. long. The material
was 4340 steel, quenched and tempered to 300 Bhn. Three types of tools
(i.e., brazed carbide tools, indexable insert carbide tools and high
speed steel tools) are used for the cost investigations. The tool life
data are given in Table 8-7. The data sets are denoted by the encircled
numbers 1, 2, 3, and 4 for a C-7 carbide tool material and 5, 6, 7, 8
for high speed steel tool material.

The lathe tool setup for turning using the brazed carbide, the indexable
carbide and the solid high speed steel tool is illustrated in Figure 8-6.

Using the above data, egquation 1 of Figure 8-4 and equation 5 of Figure
8~5, the machining cost and production rate were determined. The cal-
culations were performed on a computer, and a printout of the results is
shown in Figure 8-7. Note that there are three sets of calculations:
one for brazed carbide tools, one for indexable carbide tools and one
for solid high speed steel tools. Using the tool life data for the C-7
carbide tool material and the time study data for brazed carbide tools,
four cost calculations were made at each of four cutting speeds.

Note, that not only are the total cost per piece and the production rate
in pieces per hour shown, but all the cost factors that make up the
total cost. 1In the case of the brazed carbide tool, there were ten cost
factors; for the indexable carbide tools, seven; and for the solid high
speed steel, eight. A quick glance at the cost factors in Figure 8-7
indicates which are significant and which are insignificant. For example,
with the brazed carbide tool when cutting at 470 feet per minute, the
total cost was $5.33 per piece. Of this, the feeding cost was $1.50,
the load and unload cost $0.92, the setup cost $0.42, the tool change
cost $0.49, and the tool sharpening cost $1.48. The insignificant
factors were as follows: rapid traverse cost $0.11, tool depreciation
cost $0.13, rebrazing cost $0.16, tip cost $0.10, and the grinding wheel

cost $0.02.
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For the indexable carbide tools, Figure 8-7, it can be seen that all the
tool costs were virtually nil. On the other hand, when turning with
solid high speed steel, the tool cost was an appreciable portion of the
total cost. Thus, when turning with high speed steel at 45 feet per
minute, the total cost was $21.29 per piece, the tool change cost was
$1.29, and the tool sharpening cost $2.58.

The cost and production rates for turning'4340 steel at 300 BHN are
plotted against cutting speed in Figure 8-8 for brazed carbide, indexable
carbide and high speed steel tools. It can be seen from the graph that
the cost per piece decreased as the speed increased when using indexable
carbide tools. The cost per piece was a minimum at approximately 360
feet per minute for the brazed carbide, and the cost per piece was a
minimum at approximately 60 feet per minute for the high speed steel.

The minimum cost with the indexable carbide within the range of experi-
mental data was about $3.09, with the brazed carbide $4.44, and with the
high speed steel $18.62. The maximum production rate, also within the
range of experimental data, was 8 pieces per hour for the throwaway
carbide tools, 7 pieces per hour with the brazed carbide tools, and 1.8
pieces per hour with the high speed steel tools.

For those who would like to calculate the cost manually, the cost
calculations for the same example in turning just described are given in
Figure 8-9.

Figure 8-10 illustrates the types of cutters involved and indicates the
length of the workpiece, the approach and overtravel of the milling
cutter, the width of cut, and the diameter of the milling cutter. The
cost and production rate in milling can be obtained from equation 2 of
Figure 8-4 and equation 6 of Figure 8-5, respectively.

In the following example, the cost and production rates were determined
for AISTI 4340, quenched and tempered to 341 BHN. A 2-inch wide cut was
taken on an 8-inch workpiece with 4-inch diameter milling cutters. A
solid high speed steel cutter and two types of carbide cutters (inserted
tooth and indexable insert) were used. The pertinent time study data
required for the calculations are listed in Table 8-8.

The tool life data for the alloy 4340 are steel shown in Table 8-9. In
this table, the sets of data relating tool life in inches per tooth to
cutting speed in feet per minute for the alloy are numbered 1 through 6
for identification.

The computer was used to calculate the cost per piece from equation 2,

Figure 8-4, and the production rate from equation 6, Figure 8-5. The
computer printouts of the results are shown in Figure 8-11.
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Examination of the computer printouts in Figure 8-11 reveals the signi-
ficant cost factors and the comparative costs per piece and production
rates among the types of tool used. For instance, in face milling 4340,
the printouts show that the use of an indexable carbide insert cutter
resulted in higher production and lower costs. This is more evident
from examining the graph in Figure 8-12, which indicates that the cost
per piece in face milling the 4340 steel did not vary as sharply for the
indexable insert cutter as it did for the other cutters. The production
rate curve for the indexable cutter lies above the other three types.
Note that the data used in this example the minimum cost and maximum
production rate occur for the case of indexable carbide insert cutters
at 550 feet per minute.

Figure 8-13 illustrates the setup for drilling, reaming and tapping.
Here also are shown the meaning of the diameter of Cutter, D, the
approach of tool to work, a, the length of the workpiece, L, and the
overtravel of tool past the workpieée, e. In this example, costs and
production rates in drilling were determined for AISI 4340 steel,
annealed to 212 BHN. High speed steel drills were used to drill five
'holes, a half-inch deep in each part. The drill diameter used was one-
quarter of an inch. The time study data required are given in Table

8-10.

The tool life data are listed in Table 8-11. The sets of data giving
the drill life in terms of number of holes are numbered 1 through 8.
The cost and production equations required that the drill 1life (T¢) be
expressed in inches. Therefore, it was necessary to multiply the drill
life, in number of holes drilled, by the hole length to get the drill
life in inches of travel to dull the drill. In data set 1, the drill
life was 30 holes. The length of each hole was 0.5 in. The drill life,

therefore, was T¢ = 15 in. (20 x .5 in.).

Figure 8-14 is the computer printout of the results using equation 3,
Figure 8-4, to calculate the cost per piece and equation 7, Figure 8-5,
to determine the production rate.

Figure 8-15 shows the cost and production rate curves for this drilling
operation.

It is evident that a feed of 0.005 in. per revolution can achieve
higher production rates and lower costs than a feed of 0.002 in. per
revolution, provided that proper cutting speeds are used.

Equations have been derived for determining the cost and production for
NC machining. These equations and procedures can be obtained from the

following two sources:
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1. Machining Data Handbook, Third Edition. Metcut Research

Associates Inc., 1980, Volume 2, pp. 21-1 to 21-44.

2. Determination and Analysis of Costs in N/C and Conventional
Machining, A. Ackenhausen and M. Field, SME Technical Paper -
MR70-545.

It is possible to analytically determine the optimum machining conditions,
that is, the conditions which produce either minimum cost of maximum
production rate. The recommended procedure is first to obtain suitable
tool life data as a function of speeds, feeds and the other machining
conditions. Then these data, together with the corresponding time study
and other shop information, are applied to the specific machining operation,
and calculations of costs and production rates are made using the equations
listed in Figures 8-4 and 8-5. The minimum cost and maximum production
rate can be obtained from the computer printouts using the various shop
data available. Of course, this technique requires the use of a computer
to avoid the long, tedious hand calculations.

One of the major advantages of the computer printout procedure is that
we have in the computer printout not only the total cost and the total
production rate, but also the individual elements of cost which make up
the total. The ability to visually scan over the cost elements of any
machining operation is especially valuable. There is always a tendency
for the tool engineer to try to reduce cost by reducing the time in cut,
that is, the feeding time. However, in many cases, other elements of
cost are more significant than the cost of actually producing chips. It :
is, therefore, important to examine all of the cost elements involved in
each operation to determine which are trivial and which are significant
and then reduce the cost of the major cost elements.

A complete analytical determination of optimum machining conditions can
be obtained by using a mathematical relationship among the machining
parameters, that is, among tool life and speed, feed, and depth of cut.
The possibility of doing this accurately is excellent using current
computer modeling techniques. A simple empirical equation can be
derived relating these parameters with tool life.

When it is necessary to decrease cost or increase productivity of a
machining operation, it is possible to experiment on the shop floor by
changing machining conditions. Careful records should be kept of the
changes in cutting conditions and the effect of these changes on tool
life as well as production rates.

Usually, the first step is to increase the feed. The feed may be
increased until either the specified surface finish is no longer ob-
tained or the tool life starts to decrease. With the best feed, the
next step is to increase and then decrease the cutting speed and observe
the change in tool life. Where possible, the depth of cut can also bg
adjusted to affect metal removal rates. In this manner, the coybinatlon
of feed, speed, and depth of cut can be selected to échieve maximum
productivity. Additional factors that may be investigated for their
effect on tool 1life include cutting tool material, tool geometry and

cutting fluid.
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Although the productivity as a result of shop changes can be readily
observed, it is not possible to directly observe the effect of these
changes on the overall machining cost. Machining cost involves not only
machine tool time, but also the cutter cost. It is necessary, therefore,
to calculate the overall machining cost and production rate as a function
of the machining parameters using the procedure previously described.

Although the equations used for the cost and production rate calculations
involve only simple mathematics, the detailed analysis of a given machining
setup will become very time-consuming because many factors must be
inciuded. With this in mind, techniques have been developed that allow
the rapid analysis of a machining operation through the use of computers
and programmable calculators.

The cost and production rate equations shown in Figures 8-4 and 8-5

have been programmed in Fortran IV for use on a computer with as little
as 8K words of memory. This program, called NCECO, is available through
the Machinability Data Center and is supplied with full documentation.
With minor modifications for input-output, this program will operate on
any digital computer supporting the Fortran IV language. The program
will accept any combination of machining operations required for a part
setup including: turning, face milling, end milling, drilling, reaming,
tapping, center drilling and chamfering. Capability exists to determine
the effects of using various types of tools, i.e., high speed steel,
brazed carbide or throwaway insert tools.

With the advent of programmable calculators, it is now possible to
perform these calculations quickly without utilizing a computer. A
calculator generally uses semiconductor electronics that allow the
solving of a mathematical problem using a series of keystrokes on the
machine. A programmable calculator has the ability to store and auto-
matically execute the series of keystrokes necessary to solve a partic-
ular problem. Using this feature, a programmable calculator can be
instructed to perform all the calculations necessary for cost and
production rate analysis with the user supplying only the data necessary
for the calculations. All output is by digital display. The programs
are stored on small magnetic strips which are read by the machine simply
by inserting a strip in a slot on the side of the machine. The small
memory size of these machines makes it necessary to use a separate
memory strip for each type of operation. The magnetic strips can be
stored in a small card which gives all the necessary instructions for
running a complete analysis{' Since these calculators are pocket-sized,
calculations may be performed right on the shop floor.
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Cost per piece, $

Total production rate

Total machining cost

Tool reconditioning cost

Feed or
cutting cost

Idle cost —\

1 " 1 ] 1 ]

200 400 600 800 - 1000 - 1200

Cutting speed, fpm

Figure 8-1. Machining Cost and Production Rate versus
Cutting Speed.

44

1400

Production rate, pieces/hour




fQ 3gnes 1 L

Aig oo
8pay ping4 Buring,
9)148) + sepIqied
00E | OvE | O¢cP paziploiayds
G100 | 0100 | OOL'O 00 ovo'o 9 9 0 9 0 9-0 a8. 06! 00 ies
Sy 415 Sl pezipiossyds
911194 + SapiqJes
0cL | €21 | LEL 0z} paziplosayds
0900 | 6000 | 0900 L S00°0 S S 0 St 0| SSHIL - 061 00ics
SE oe Gt paziplosayds
. alisualew
8LE { S9¢ | 08p i pasadwa)
SL0'0 | OLOO | O0LO 00 0v0°0 9 9 0 9 0 L0 8L [s]¢14 0+98
(¢74 Gt S pasadwsa) pue
payosusnp
ajsuaiiew
Gie | oob | 099 paJsadway
S10°0 | 0100 | 00LO 00 ov00 9 9 0 9 0 L0 8L 00e - o¥98
[¢14 St S passdws) pue
payosuanp
Sl€ | Ovy | 025 | O¥9 UBJIBISUBWPIA
SL0'0 | 0LO'0O | O0LO 00 ov0°0 9 9 0 9 0 L0 8. 0se or98
s 14 0g St pajeauuy
00€ | Ov¥ | 009 | OI6 UaNBISUBWPIM
G100 | 0t00 | OOt'0 00 0v0°0 9 9 0 9 0 9-0 g8s .06¢ 0198
99 474 9 8 pajesuuy
GEE | 08€ | 0S¥ | 06S ) 4%Se-d%SL
GL00 | 0t0°0 | OOL'0 00 ov00 9 9 0 9 0 L0 8L 061 ovrgg
09 14 ot St pajesuuy
911149} + S8pPIqIED
g8y | 625 | 08S | S69 paziplosaydg
GL0'0 | 0LO'0 | 0OL'O 00 0v0'0 9 9 0 9 0 Age) 8. 081 0y98
09 14 [s] Gi pazipiosayds
€€ | Ocv | 06Y | 019 34%05-d%0S
G100 | 0t0'0 | OOL0 00 o¥0'0 9 9 0 9 0 JAce] 8L (¢7AY ores
09 Sy oe St pajeauuy
ajsualiew
86 9 08 0z:L pasadwap
090°0 | 6000 | 0900 ' 5000 S S 0 St 0 SSH 1L - ooy [0):221
og St S pasadwa) pue s1981S
payouanp ko
ul 1d U} . u uug
wd) ‘433dS 9NILLND 1NICd in3 3000 snipey of3l8Y | o¥303 | SVIIS | oHS | oHE apesy aweN SS3N YALINBLSOHIIN
A ON3 0334 40 o asoy Ansnpwp | epesy | -gu¥H ONY WIHILYW
ulw ‘34111001 EE] Hid3Q | aNwing NOILIONOD
004
AH13W039 1001 TIILYW 1001

dutuan] 103y sjewioj BIeQ SUTUTYOBH -8 OTJRL

45




nO QNS L1
419 00
8pog pinig Buring,

1Sy L ul .
061 | ove| 062 ! -
Z10°0{¥00°0|052°0{0520| 021 + {0g00{0L | 08 |umog| 2 v ng% %:..nﬁuy$m§w Je9Qg
09z |ogt] sz nloe Xo5¥ PHOS | e pajeauuy 1o9s
- Yibuass
ubiH
u Ul ul ul « o1y ul uyg
wdj "0334S ONILLAD * | LKi0d [KEOOL | ARD | LNO | 3000 |'wduad| o¥303 | 23} |oby |.mBuy| ONE |WLON31|HI33L 3dAl | @peg| sweN| SSIN | 38NLONYLSONIIN
A oN3 | b3 | 30 | 40 [om— -wey) XUoH | TUW | 3L | CON ¥3LIND | An |epesg| -QuVHI—— ONV ——]  WIb3LYW
19ARS} %40 SAUOUI 3N | 0334 |HI0M| HId30 ] ONiL | o138 i NMOO -snpu} NOILICKOD
301097341001 | 00L -0y | P i 10 dn
ABL3W039 1004 LYK 1001
ONITUW AN3 TVHIHdIYAd
’ ENITEN
VA sapiqJed
GZL{ESL| 061 . u pazipiosaydsg
) . ) .l 0271 . . SSH | SSH e
210°0{200°0[052°0{0S2 0 + jogoo|ot | oe | — 4 v {osLo -] e
ovz|o0zi| oS e X oSt PlOS | ZW pajeauuy ovey
183)s Aoiiy
. : ul ul ul U . ui u uug
wd) ‘g334S ONILING | INIO4 (H100L | 1n9 | 103 | 3000 |udad| ov303 | 181 oMy {oWBuy| DN |HIONIV|HI33L| VIO | 3dAL |apeg [aweN | SSIN |38NLONYLSOMJIN
) ON3 |83 | 40 | 40 [omd[— -wey) xyay | TUW | 30008 | ON MILIRD | AN |apesL| -OUWH |—— ONY ———  WWIHILVW
19ABI] }I0M SAYIU! 34N | 0334 [KL0iM | HLd30 | ONLL | <T13W NMOO -Snpuj NOILIONOD
B3LIA0/3N 001 | 001 -0 | M3 40 dn
A¥L3N03S 1001 1YW 1001
ONILLOTS TUW GN3
8 slisualew
89 |62 |00 0z SSH paiadwal
0900 S000| 02 |[0900C S oj{o]|sv|o [o] 9n - {dsy oLy
05 |0E st b Sl pasadwa)
8 B payouand
g 8lisuajew
0£2Z |59¢ | 02Y | OvS pasadwal
9100] 0100| 02 jooL0| 00 S s |s- sy |e-] 0] dn ] 90 | oLe] g€ oty
06 |09 |S¥ |St g pasadwal oiIsualiepy
8 PAYOUBND | siaa)s ssajuielg
ut us Ul ui . o194 uyg
wd; ‘g33d$ INILLND INOd | HI00L | 103 | 102 | 3003 | 190 | o¥303 | ol9Ul | GBI | GO |oHH | oMV [ ONI [ 9pesg | sweN | SSIN | 3HNLINYISOMDIW
" oN | w3 10 0 {omy — AW | An Jepeal | -QuvR [—— ONV —
19AB1} YiOM S3YdUI M | 0333 | HLOM | H1d30 | 9Nl | o3 NMOO | -snpur NOLLIONOD
HL004/34n 1001 001 amy | M 40 dn
AULINO3T Y001 “1LVW 100L
ONITIN 30VS

SUTTTIW 20JF sjeulog eleg SUTUTYOIBRK

‘¢-8 STqeL

46




Anp Axgay—|1o |esautw pajeulolyd Alubig ¢
AInp whpsw—(10 ANE} + (10 [RIBUIW PAIBULIOIYI-0JINS 26
Anp ubu—io Aue; + 10 [eJOUIW PAZLNING |E

apog pint4 ButinD,
oc | ov | os 5 n wiod auLlsny 982-v
A M eg | oz |iesds| oz | onsi-eiis | ssHow| oze
de 50
ZEL| e | 2Zi L Bnid pabe g pajean WyBnoim ‘aseq
uonnjog uos—Acie
ainjesadwsay ybiy
' u u " uug
wo) *033dS NILLAD INOd | JW0H | 3000 | OVaWKL | TIALS | S3LM4 | 3msav) WLV | SSIN WNLINELSOUIIW
sA N 0 o] 40 oL | d0°0K dvl -OUvH Ny WIBILVK
$3104 10 "0u N HLd30 | OMIL | AN3243d NOILIONGD
2N vl : vl -1n
ONIddVL
v ‘ |08ls
05 | 08|06 n , ut 6 sususiien Buibelew
s000|s000| Uit | zzo0| 25 |z [osoo | ME| SM g fzszol SSH |~ |auos 9peID 052
os1] sefo2 ) X650 | ° Honud N pabesew 3
pajesuuy leays
N yibuais
ybeH
u 1 u u . u uug
wd} ‘03348 NILLAD 1NIDd 04 | V0 | 3003 | Sy | e | pueH | eikis | samy | mg | apesy |sweN | SSIN | 3WALONYLSOMIIW
sA N | o3 10 Ko | onu wey) | ® 180N An |epesy | -guvn Ny WLV
sajoy Jo “ou H | | wown | cmemw | Nt e -sapuj © NOILIONOI
331 Y3WV3H w001 %018 | -109 A VR 0L
A13W039 1001 KOILAIBIS30 HIWY3Y
ONINYIY
os | 95 |so| o8 o
« | sooo| . " S P » . " P - | . "
00t| sz |os| sz B
apsuaIBW
0L | 92| v8| 86 n e pasodwa)
sioo| zoo0| Lo | e | o e | ez (Beblerz | ov |oszo [sm|SSH| — | e over
001} S.{ 0S| S2 S0 S 431 passdwa} g
paysuand |1oays Aoy
u ] u . u ul ul uug
w0} *033dS BNILLND 1NI0d JI0H | 3000 | ool | odifiey | oeibuy| wiod | whuey |wiusy | veig | Tugo | apess | swey | $S3IN | FWnLonuLSOUIM
sA 0 | 034 | 40 | ey | -ow | wiog | xyen | edhy | ey AL | A epear | ooV — oW — waew
sajoy Jo "ou 3N Kid30 | oNiLIND | dn -snpuj NOILIONOS
31 THYg TiIEo
AHLIWO3 KO 3715 TIMO LYW THY0
ONITTIYG )

Sutddey pue Butwesy ‘SUITTTIQ 10 SIBWIOZ BIRQ BuTuryoB ‘£-g OTJBRL

47




Table 8-4, Example of Data for Turning Operation

L
o
Operation: Turn shaft, 3.5" diameter by 19" long - Eg
s | 3
Material: 4340 Steel, Q&T, 300 Bhn : B
z ° °
o 0 °
u > =
¥ 5 | w
= | 8|8
v 3
ez
a | & | &
a approach of tool to work, in. 4.0 | 4.0 4.0
C. cost of each carbide tip or insert, $ 5.00] 3.15] -.
Cp purchase cost of tool, $ 6.70428.30{18.30
Cw cost of grinding wheel for resharpening tool, $ 07 -- .02
d depth of cut, in. .1 L1 .1
D diameter of work in turning, in. 3.5 3.5| 3.5
fr feed per revolution, in. /rev. * * *
G labor and overhead cost on too! grinder, $/min. .40 -- .40
k) no. of times lathe tool is resharpened before discarding 12 2000 | 36
(or no. times insert is indexed before throwaway holder i
is discarded)
ko no. of times lathe tool is resharpened before rebrazing 6 .- --
or resetting
ks no. of times insert is resharpened (or indexed) before 12 8 --
insert is discarded
L length of workpiece in turning, in. 19 19 19
M labor and overhead cost on lathe, $/min. .40 .40 .40
N, no. of pieces in lot 20 20 20
r rapid traverse rate, in. /min, 100 100 | 100
ty, time to rebraze lathe tool, min. 10 -- --
te time to change and reset tool or time to index throw- 5 5
away insert, min.
t, time to load and unload workpiece, min. 2.3 2.3 2.3
to time to set up lathe for operétion. min. 21 21 21
ty time to resharpen tool, min. 15 -- 10
T tool life, total time to dull tool, min. * * *
v cutting speed, ft. /min. * * *
e extra travel of tool in feed (includes approach and overtravel L2 .2 2
in feed)

* These values are taken from To'él Life Data, Table 8-7.
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Table 8-5. Symbols for Cost and Production Rate Equations

Applics to Operatiun
R Definition ” :
Symbel ‘ lo Tuen | Min |27,
Ream
a approach of tool to work; in. 4 v/ / 4
C total cost for machining one workpicce; $/workpiece ’ / / /
Ca |Jcarbide tip cost per workpicce; $/work2icce / / No No
Cc |cost of each insert or inserted blade; $/blade / / No No
Cd [tool depreciation cost per workpicce; $/workpiece ’ / 4 ’
CP purchaée cost of tool or cutter; $/cutter / 7 ’ /
Cy |cost of grinding wheel for resharpening tool or cutter; $/cutter 9 ! / {0 Mo
d depth of cut; in, o . o S /. / No No
D dia. of work in turning, of tool in milling, drilling, reaming, tapping; in, / / 7 R
e overtravel of milling cutter past workpiece; in. No J No No
fr feed per revolution; in./ rev. / No J No
fy feed per tooth; in. /tooth No / No No
G |[labor + overhead on tool grinder; $/min. ) / / / /
k) no. of times lathe tool, or milling cutter, or drill, or reamer is . . 4 / v/ /
resharpencd before being discarded
kz |no. of times lathe tool or milling cutter is resharpened before / J/ No No
inserts or blades are rebrazed or reset
k3 [no. of times blades (or inserts) are resharpened {or indexed) before / / No No
blades {or inserts) are discarded
L length of workpiece in turning and milling or sum of lengths of all / J J/ )
holes of same diameter in drilling, reaming, tapping; in. ’
m no. of threads per inch No No No 4
M |labor + overhcad cost on lathe, milling machine or drilling machine; $/min, / i J 4
n tool life exponent in Taylor's Equation 7 / / v
Np |[no. of workpieces turned or milled or drilled per brazing or resetting 4 v No No
N¢ |no. of workpieces in lot / / / B
Ng |[no. of workpicces turned, milled, drilled, recamed or tapped per resharpening] Y 4 v
P production rate per 60 min. hour; workpieces/hr, v/ 4 / E
r rapid traverse rate; in. /min. , s / J 4
S refcrence cutting speed for a tool life of T = 1 min.; ft. /min, 4 No No No
S. |reference cutting speed for a tool life of T¢ = | cubic inch; ft, /min. No Y/ No No
St reference cutting speed for a tool life of Tt = 1 jnch; ft. /min, No J 4 v
th time to rebraze lathe tool or cutter teeth or reset blades; min. / Y No No
te time to change tool or index all inserts in cutter; min, /cutter / / 4 )
t time to load & unload workpiece, min. / J 7 W
tm |floor to floor time to turn or mill one workpiece; or v/ v v K
to drill, ream or tap all holes of same diameter in one workpiece; min,
to time to setup machine tool for operation; min, v J 4 4
ts time to resharpen lathe tool, milling cutter, drill, reamer or tap; min. /tool Y v v .
T tool life measured in minutes to dull a lathe tool, min, / No No No
Te |tool life measured in cubic inches to dull a lathe tool, drill, reamer, 4 Y 4 o
tap or one milling cutter tooth; cu, in.
Tt }tool life measured in inches travel of work or tool to dull a No ¥ N s
drill, reamer, tap or one milling cutter tooth; in.
u no. of holes of same diameter in workpiece ' No No i »
v cutting speed; ft. /min. ¥ N . .
w width of cut; in. No . No No
W |[grinding wheel cost to sharpen tool or cutter; $/cutter J/ J J )
z no. of tecth in milling cutter or no. of flutes in a tap No v No No
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Table 8-6.

Derivation of Terms in Cost Equation

for Turning and Milling

TURNING MILLING
1 . 3.82
REAY to Cut Speed vz M}\— s RIPM = 3.82 v RPM = —B—V
12 n [}
in rev, 3.82 v in., rev,
red Rate (in, in, _— —— - — . cth
Feed Rate (in, fmiin,) vy o fy x ) oot X M© tecth x e
fix7 x __3.!;2 A4
Tool Life, nin, 3,82{rv T Tool Life {Total Length Cut, in,) Z T
' q e letwor .
Ny # No. Pex, Between Sharpeningy ‘Feed Time, min, DL, Length Each Piece, in. * L
Feed Time = Distance in Feud L DL {e+1)}D
ved Time in, fmin, 3.82 fr v 3.82frv 3.82 210 v
D
. 2a ¢+ L 2a +e+ L
Rapid Traverse Time e L2z fated &
r r
Setun Time = —Fime to Set Up o Lo
clup Hime = No. Pes, in Lot . Np Np, '
g:::wt 3 Tinr:"c to Sh.u;;;v Tool DL 1, , Lt
ange ~ = No, N, T ar e o D -
F - . .82 Z T
Fine Between Sharpenings 3.8 t '
Tool _ 1 Purchased Cost of Cutter .
Deprec. - Ny Nu., Times Culter L, _Sp 2, %%
Cost is Resharpened Before Ny (ky + 1) Ny {ky + 1)
Discarding .
Tool
Thue to 1
Kesharp, 2 =— x G x — x Gt —xGt
c‘:}s‘h”p N ¥UN Resha rpen Cutter 5 My Ny * s
Rebrarse . Tine to Rebraze
{or bLlade = N, ¥ No. Times Tool iy e G"_b_ b G"i
reset) Resharpencd Before Ny x k2 Ng ¥ k2
Cost Blades are Rebraved
Cost of Each Insert
Insert or . 1 « _ or Blade 1 Ce 1 Z Ce
Blade Ny No, Times Blades are N xk— * .
Cost Resharpened Before s 3 s 3
Blades are Discarded
Crimimg 1 Cost of Grinding Wheel 1 1
Wheel = X for Resharpening o Cw o Cw
Coust s Tool or Cutter s s
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Figure 8-6. Lathe Tools and Setup for Turning Equations.
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| I | |
TURNING 4340 STEEL

QUENCHED AND TEMPERED, 300 BHN

. THROWAWAY
CARBIDE
BRAZED CARBIDE
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Figure 8-8. Cost and Production Rate Versus Cutting Speed for

Turning 4340 Steel, Quenched and Tempered to 300 BHN.

58



- ' Opcration: Turn, shaft, 3.5'" diameter by 19" long
Material: 4340 Steel, Q& T, 300 Bhn
References: Table 8-4 Brazed .Carbide Tools

Table 8-7 Data Set #1
Figure 8-7 Brazed Carbide Tools, Data Sct #1

DL _ .40 x3.5x19 -
Feed Cost = M X 3707 v = 3.82x.010 x 470 $1.48

2a + L 2x4+1
Rapid Trav. Cost = M x ___aT___ = .40 x ———\i-a—o————g- = $.11

Load & Unload Cost = M x t, =.40 x2.3 = $.92

o 40 x & 43
Sctup Cost = M x N =, x 55 = $.
DL tc .40 x 3.5x 19 x5
. Tool Change Cost = M x 3757 U0 3.82x.010 x 470 x 15 $ .49
c ' c
« e N | p - DL . P
%*Tool Depreciation Cost = N. x P ® 3782 £, vt x Kk 41
_ _ 3.5x19 L 670 _ 3 6.70
3.82x.01x470x 15 © 12+1 ~ 4.04 * 13
1 : 1
i = = x .40 = ¢ 1.48
Tool Resharpening Cost N, x .40 x tg 101 ¥ x 15 $

3
2

= Number of pieces turned before sharpening tool.

Figure 8-9. Calculations for Turning Example.
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FACE MILLING CUTTERS
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END MILLING CUTTERS
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Figure 8-10.
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Table 8-8. Example of Data for Face Milling Operation

Operation: Face Mill Block, 2! wide by 8'" long
-
Material: 4340 Steel, Q&T, 341 Bhn P 9
—_—— L -~
’ é R BN 3
N 0
o g 4 %]
8 o
. 25| 2%
0 o °
0 N et
2w £ 2 o
— O B 0
a = approach of cutter to work, in. 9.0 9.0 9.0
C. = cost of each inserted tooth, throwaway insert, or )
. . 2:50 | 2.35 --
carbide tip, $
Cp = purchase cost of cutter, $ 137.00]248.000310.00
Cw = cost of grinding wheel for resharpening cutter,
.30 -- .35
$/cutter
d = depth of cut, in. : * * *
D = diameter of milling cutter, in. 4.0 4.0 4.0
e. = overtravel of milling cutter past workpiece, in. 5.0 5..0 5.0
f, = feed per teeth, in. / tooth * * *
G = labor and overhead cost on cutter grinder, .
$/min. .40 .40
ky = no. of times cutter is resharpened before being 9000 9000 20
- discarded
kp = no. of times cutter is resharpened before inserts 4 . .
(or blades) are reset (or rebrazed) ‘
’ k3 = no. of times blades (or inserts) are resharpened (or 12 8 .
indexed) before blades (or inserts) are discarded
L = length of workpiece, in, 8.0 8.0 8.0
M = labor and overhead cost on milling machine, $/min. .40 .40 .40
N = no. of workpieces in lot 100 100 100
r = rapid traverse rate, in. /min. 150 150 150
ty = time to reset blades or to rebraze cutter teeth, 30 . .
min.
tc = time to ch.ange cutter or index all inserts in 10. 0 6.0 10. 0
cutter, min.
t;, = time to load and unload workpiece, min. 3 3 3
to = time to set up milling machine for operation, min, 60 60 60
ts = time to resharpen cutter, min, /cutter 80 -- 80
Ty = tool life measured in inches travel of work to * * «
dull one cutter tooth, in.
v = cutting speed, ft. /min. * * ®
. w = width.of cut, in, 2.0 2.0 2.0
Z = no. of teeth in milling cutter 6 6 14

* These values are taken from Tool Life Data, Table 8§-9,.
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FACE MILLING 4340 STEEL
QUENCHED AND TEMPERED, 341 BHN
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Figure 8-12. Cost and Prcduction Rate Versus Cutting Speed for
Face Milling 4340 steel, Quenched and Tempered to
341 BHN.
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(2) Holes, .5" Deep
(2) Holes, . 3" Deep
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Figure 8-13. Setup for Drilling, Reaming and Tapping.
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Table 8-10.  Example of Data for Drilling Operation

Operation: Drill {five) .250" diameter holes by .50" long in

workpiece

Material: 4340 Steel

a = approach of drill to work, in. 3.0
Cp purchase cost of drill, $/drill .92
D = diameter of drill, in, .25
fr feed per revolution, in. /rev. :

G labor and overhecad cost on tool grinder, $/min, .40
k;y = no. of times drill is resharpened before being discarded 12
1. = sum of lengths of all holes of same diameter, in. 2.5
M = labor and overhead cost on drilling machine, $/min. 40
N, = no. of workpieces in lot 70
T = rapid traverse rate, in. /min. 100
te = time to change drill, min, _ .5
t, = time to load and unload workpiece, min. 1.0
t, = time to sct up drill for operation, min. 25
te time to resharpen drill, min. /drill 5

T, = tool life in inches travel of drill to dull drill, in. e
u = no. of holes of same diameter in workpiece 5

v = cutting speed, ft, /min, %

e = extra travel in drilling, in. 2.5

* These values are taken from Tool Life Data, Table 8-11.

*% Drill life data given in Table 8-11 are in number of holes to dull drill, and
equation requires these data in inches. Therefore, to obtain T;, the number of
holes is multiplied by the hole length (0.5 in.).
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T , T T - T T
DRILLING 4340 STEEL, ANNEALED, 212 BHN
FIVE ,250” DIA, HOLES PER PIECE
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Figure 8-15.

Cost and Production Rate Versus Cutting Speed for

Drilling 4340 Steel, Annealed to 212 BHN.

69




. -z03eTNOIED L9-dH ®yl bursn suocrjeinored
uoT3oNpoad pue 3sop xo3z sznding pue sandul oTdwes pue suol3oniIIsSuUY °g-g Sandry

pasisap yi sdais , Buisn yoeq dooq @

10°6 19°¢ .
0’ 50’ 148SU1 3UO J0 36Pa BUO YIM PaUIYIBW B3Q UED teYl Slied J0 Jaquinu 3y} JO INAIN0 aYL SISIYLE
(8 2] L1°¢C
c9't St ‘paIN0axa 8q 0} dais 1X3U ay) JO SJaquInu 3y aalb sindino Budwold asayy 4
(uiw) (s) ;
awi| "poid 1509 . +oo.wJ s/ _ 9 _ 019 _ AnBawoan maN .0} *
40072 3 4%BA ‘8§17 100 | MaN 4O} *
uINI0S a (8wy 401s02)  jBIOL
ndino 40, ue g sdajs 8)noax UINIOS o (aw 10 1500) 100y
na 46 PUE S 158l 3 UIN JOS g (awn 40 }s02) Buipasy
) abpa 13d sjed AR RN UINI0S v (2w} JO 1S02) JURISUOD 6
Lo’ L] 4S o §)1S0D) 4O} 10
R TA NIEE) . sawi} 40} 8
‘09 §1/s1d S/d 101 paag
- H31N3 wdy paadsg .m
.mr H31IN3 wmw 3j17 1001 2
N. 1002 S/ ul InQ jo Yibuan
S€E H3LN3 ul jo9ARI| BAIX]
v H31N3 ul NIOM welg 9
ov’ 4009 S/H uiw awi) day 1001 1inQ
0 H31N3 ulwy/g peayssap
‘02 H3IN3 S 1509 18sald S
12 400'S S/d 107 ut S89%31d #
‘8 H3IN3 uiw awi] dn-)ag
. H3ILNI safipg Buming &
mr.n H31N3 S 10D ldsu| v
.OOF +00'v S/H ulw/ul ajey Ael| pidey
¢l H3ILIN3 ut 1S1g aely pidey
0 . YILNI U awiy xapu|
£e H3ILN3 viw 8wl peojun-peo €
100 S/y | Nid azijeniv) Z
: : dis peon 8
sAey ajerudoisdde ssasd pue gjep 19}u3 - : -
4NdiNo SAIN 16/19-dH d3a.4s
azjjeniul :
WVYHDOHd YFLNID VLIVQA ALITIGYNIHOVIN
40}BINDjBD By} Ojui i jJasul pue diijs oneubew iadosd syl )0d/8S NOILONAOUd ® 1S5S0 — S1HASNI ONINHNL




DISTRIBUTION LIST

Commander
US Army Tank-Automotive Command
Warren, MI 48090

ATTN: Janet Dental -
Robert Culling - DRSTA-TF
Sam Goodman - DRSTA-ZSK
Max Monheit . ~ DRSTA-TF
Don Nickol -
Dave Parobek - DRCPM-FVS
Lewis Wilder -
Suresh Sharma - DRCMP~LA

Larry Johannes -
Doug Houston -

FMC Corporation

Suite #302

30500 van Dyke o v

Warren, MI 48093 Joe Rimac -

Lima Army Tank Plant
1155 Buckeye Road

Lima, OH 45804 Amos Place - DRCMP-GCM-U
Milt Snyder -
Mark Stein -

Director

US Army Industrial Base
Engineering Activity
Rock Island, IL 61299 Alan Peltz -

Deere & Company

John Deere Road
Moline, IL 61265 Earl McCullough -

General Dynamics Land
Systems Division
P. O. Box 1852

Warren, MI 48090 Sam Bhat -
Anthony Plunkett -

J. Shone -
Lawrence Yeager -
Lee Sherman -
Gary D. Ford -
Larry M. Galloway -

71

F o e e e e e e

o

O R e e




Detroit Diesel Allison

Div. General Motors Corporation

P. O. Box 894
Speed Code G-1
Indianapolis, IN 46206

AVCO Lycoming Division
550 South Main Street
Stratford, CT 06497

Commander
Watervliet Arsenal
Watervliet, NY 12189

Commander

US Army Material Development

and Readiness Command
5001 Eisenhower Avenue
Alexandria, VA 22333

FMC Corporation
Ordnance Division
1125 Coleman Avenue
Box 367

San Jose, CA 95103

FMC Corporation

Central Engineering Labs
1185 Coleman Avenue

Box 580

San Jose, CA 95103

Greg Dawe
Bruce Erving
Garvie Piercy
John Storm

Robert Martire
John Petrino
William Sleaford
Charles Taylor
Charles Turcotte
Norm Miller
Robert Bertig

Gary Conlon

Al Elkins

Jack Brusnigham
Bob Beardslee
Al Baker

G. Douglas Elliot
Jack R. Beale

Richard Kazares

72




